
Galena Aquatic Restoration Project 
 

Thursday, June 15th, 2017, 12:00-3:00 pm 

Grant County Airport 

John Day, OR 
 

AGENDA 
 

  

TIME TOPIC DESIRED OUTCOME 

12:00 

 
1. Meeting Overview & Introductions 

 Key purpose for the meeting 

 Objectives and outcomes 

 Brief introductions 

 Working agreements 

 Clarity on meet’s purpose and 

objectives 

 Awareness of who is present 

 Understanding of group 

working agreements 

12:30 2. Galena Aquatic Restoration Project: Context 

 Description of how this project emerged  

 Clear understanding of the 

process and timeline that has 

led to this project 

12:50 3. Galena Aquatic Restoration Project: FS Objectives 

and Sideboards 

 Restoration opportunities this project creates 

 Sideboards within which we must work 

 Description of flexibility available to work with 

stakeholders 

 

 Clear understanding of the 

opportunity and limitations of 

the project 

1:30 BREAK  

1:40 4. Summary of Themes from Scoping 

 Outline the key themes that emerged during the 

scoping process 

 Understanding of concerns 

and issues raised by 

commenters 

1:55 5. Stakeholder Values, Concerns and Hopes 

 Discussion and sharing regarding the opportunities, 

concerns ad issues raised by this project 

 Stakeholder-created list of 

opportunities, concerns and 

issues related to the project 

 

2:45 6. Summary and Next Steps  Clarity on what was discussed 

at this meeting 

 Clarity on next steps for 

Meeting 2 

3:00 ADJOURN  


